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Meru Accounting helping a Farmer’s Produce based in Melbourne manage their receivables and 
payables to ensure the cash management within organization is done in best manner. 
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Goals 
 

1. Ensuring timely payment of all the payables so that we can 
ensure good business relation with Vendor. 

 

2. Ensuring receivables are processed promptly so that whole of 
working capital cycle runs fast. 

 

 

Process Followed 

1. Accounting System set on Xero and Odoo Accounting Software 
 

2. Real time accounting of all the payables transactions 
 

3. Payables system Automated with data entry done offshore by 
Meru Accounting. 

 

4. Customized reports generated for management decision making 
with regards payment of dues to vendors. 

 
5. A master file of all the invoices received is prepared by the 

bookkeeper and all the invoices are recorded in it. All the 
invoices are numerically numbered in order to ensure that they 
remain traceable. The same are attached with the entry in Xero. 

 

6. Freight is tagged by inventory to get a report of freight expense 
per state which is compared with the freight income per state. 
Any over receipts/ Over payments in Freight expenses are 
adjusted by the % of freight charged in Cluster invoices. 

 
7. Payroll is processed through calculation in Xero. 
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Reports Generated 

 
PAYG Withheld: A report of PAYG withheld is prepared from Xero 

and the payment is done accordingly. 

 
 
GST: The Amount of GST credit receivable is set off against GST 

payable in Xero and a report is generated for GST amount to be paid. 
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Checklists 
 
 
 

SN Particulars Frequency 

1 Compare Actuals with budget of same month Monthly 

2 Compare perfomance with previous month perfomance Monthly 

3 Check that monthly capitalization is done Monthly 

4 Check that monthly depreciation is run Monthly 

5 Check that IAS of previous month is run Monthly 

6 Check that all the banks are reconciled Monthly 

7 Ensure that mail is done to customers for follow up of 
receivables 

Monthly 

8 Journal is passed each month for closing month end Monthly 

9 Check super payments quarterly Quarterly 

10 Check BAS lodgement Quarterly Quarterly 

11 Update vendor reconciliation and intimate for differences Monthly 

12 Raise alerts for receivable exceeding 60 days In Food 
Farms 

Monthly 

13 Check that freight income is equal to freight expense Monthly 



2018 Case Study 01 

MERU ACCOUNTING 

 

 

 

14 Check for abnormal item in P&L Monthly 

 
 
 
 
 
 

 
     

CONTACT US TODAY • Meru Accounting 

IN: +91 95584 80423 | US: +1 347-618-6478 

UK: +44 20 3868 2211 | AU: +61 283180414 

hello@meruaccounting.com 
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